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Academic / Research community

INPUTS
What you need

® Funding (E)
® Staff
® Equipment/

\

facilities

PLANNED WORK

ACTIVITIES
What you do

® Research
projects

Wider society

INTENDED RESULTS

OUTPUTS
What you deliver/
produce

® Publications
® Reports

® Prizes

* Patents

OUTCOMES

Awareness
and use of your
outputs

® Clinical guidelines
* Awareness of

new diagnostics
* Training accessed
e Awareness / uptake

. of new techniques
\ /

\

IMPACT
Conseguences
of using your
outputs

* Societal impacts

® Patients treated

e Getting closer
to 3in 4 people
surviving cancer
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